Annex F: Procurement strategy
Pre-tender timeline

<> Gate 2 submission Gate 3 write-up <> Gate 3 submission Gate 4 submission <>
RA:ID'/(?fwat [ Delivery model option development | SOC write-up
| Delivery model analysis | VM analysis OBC submission
[ 5 case model info gathering l<>SOC submission<> Procurement Plan submission OBC write-up
[ Commercial structure I Accounting treatment/credit rating
[ Commercial option development | | Commercial strategy | [ Revenue build up [ BSA negotiation (if relevant) |
Commercial [ tegal/ contract arrangements ] [ Performance requirements |
Commercial model [ Incentives |
workstream l | - :
| Trading arrangements | [ End of contract /compensation payments Il Shadow bid model
— - - [ Customer payment mechanism (ARD/price control)
[ Multi-sector revenues I [ Initial accounting treatment analysis | - - — —
| Legal drafting, review, negotiation and editing.
[ Tender option development | [ Tender strategy | [ Tender alignment (DCO, solutions etc) | [ Evaluation guidance |
[ Tender process development | | Bid evaluation framework |
Tender i i i [ PQ documents | [ Scenario and sensitivity testing |
workstream | Bid evaluation focus (technical) | - .
[ ITT documents | [ Iterative updating of tender docs/process
| Bid evaluation focus (commercial) | [ PB documents |
[ Bidder guidance |
SIPR eligibility ] | SIPR consultation / decision |
Ofwat, | Testing commercial/tender for SOC | | Commercial terms negotiation
RAPID,
Defra ! [ Required legislative change (e.g. RA75)
[ Multi-sector revenues decision ][ Multi-sector revenues enabling activities ]
]
% Internal and | Dyl vy e ifernigs — ARR/ESY | | Trading arrangements negotiation |
between - -
-5 project | Governance set up (strategic, portfolio, sponsor) || Monthly governance overview of the programme |
= B
B promoters | AWS board approval of delivery model | Engagement with AWS board | AWS board approval of commercial/tender arrangements |
w
| Market intelligence gathering | | Testing commercial/tender for SOC | Second launch (Align with : Third launch C Final launch (Align
Market/ <> Initial launch (RFI to align : gate 3 and SOC) with gate 4)
bidders with site selection)
| Detailed testing commercial/tender | | Pre-launch engagement |




Annex F: Procurement strategy
Tender activities

0 026 0 028
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4
<> <> 0BC <> Gate 4 <> Gate 5 FBC
Ofwat / RAPID  [0Bc draft for Ofwat review VM finalised FBC outline )
. developed Draft FBC for Ofwat review
sign off Review and finalisation of PQQ and ITT O Tender documents issued internally
tender docs Internal Board <> <> Ofwat approval
€ <> Tender docs to Ofwat approval & sign-off of the FBC
| Informal market engagement | | Formal market engagement
Marketing Workshops with Call for <> Tender <> Call for <> PQQ outcome letters issued to bidders ITT outcome & Award
Wi
potential bidders Competition launch <>Competltlon issued <> ITT Phase preferred bidder letters notice
draft notice  event to the market webcast issued to bidders
Bid Bid
Populated data room .. .
submission || evaluation
PQQ Evaluator bid review Moderation meetings
Evalt{atf)r & model:a?or <> ' CIarifiFation <> Evaluation report
briefing and training question to blddel.'S Senior sign off of
Peer review shortlisted bidders
Ts&Cs |[ Commercial
i negotiations
ITT Phase 1 Bidders share Ts&Cs comments 1-to-1 sessions with bidders
Risk review of acceptable . . . .
changes to commercial terms <> Redline version circulated with Ofwat
Sign off of acceptable changes <> <> Redline version circulated with bidders
. . . . Preferred bidder
Bid submission Bid evaluation . _
(commerual /contractual arrangements aCtIVItIeS)
Evaluator bid review <> Moderation meetings
ITT Phase 2 e " -
Evaluator & moderator briefing and training ‘ CIarlleatlon <> Evaluation report
question to blddel:s Senior sign off of
Peer review shortlisted bidders
/ Finalisation of commercial and contractual terms
Commercial
Planning reserved matters <> R <> Sign off final contractual terms Contract
contractual Contingency for transferred to PB ) E:r;ijr;?al Final contractual / licence
arrangements secondary legislative Updz?;c'e Lerm'sl for bid <> review terms shared with award
change (if required) specific details Ofwat Standstill period




