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Annex F: Procurement strategy
Pre-tender timeline

Gate 3 submission Gate 4 submission

Commercial strategy 

Legal/ contract arrangements

Commercial model 

Trading arrangements

Multi-sector revenues

Commercial option development 

Tender option development Tender strategy 

Gate 3 write-upGate 2 submission
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Required legislative change (e.g. RA75) 
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Multi-sector revenues decision Multi-sector revenues enabling activities 
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with gate 4)

Legal drafting, review, negotiation and editing.

BSA negotiation (if relevant)
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